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DirfingL the past three decades, the heal.th spa industry has 

If 

become a viWble component of our society ... This development has come 

( • . > ^- . 

about because of consumer awareness of the "values (6oth pieasurabl^e. 

and healthfjil) of physical 'and recreational activities. The 

ava.ilabiaitA' of greater, amounts of discretionary income and time have 

also served as datalysts to this upsurge in physical ' activity . While - 

traditional -prqf essional grpwtl) had readied school anja park -programs 

for the Tie|? national interests, in mass^ participation, t%e commercial 

health spai industry w^s not ao/well prepared, 'it responded to .sjuiccess, 

I " ■ 

however tJjansitory as' it was, in a classical "Peter Principle" fashion. 
Not unliK4,^l should add', many 'other emerging industries.' Its growth, 
has* been^voliftionary, --but it has, grown . • Its -jiistcjr'y is marked 
both successes and failures, but it now does have a history. But 
.t^ecailse- i|t is. a service industry, its failure^ tend .to be more 
dramati^aJLly etched an the minds of t'he public' ' ' * > , *o 
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■) . ,If we really w^nt to know how the industry' evolved , we-tt -Ti^ .' 

. \ ■ . V ... / ' . '■ . • . . V -"^-'"^ " 

mu^.t,try^to learn Something ^boyt the nature of the first"spa' operatitjlrs^' 

• I ' [ , • , . . •■ " * ' ' ; 

f^iOture, if you will, -a man with .a .strong •peir^nai/fJbntere^st in his 
own physical heaLth -aSd*' development ' An interest- So strong that' he 

■ ; " - ' : - ' ■ * ■ 

eqiiifiped his own b.asement or parage <wi"thV6xfercise e.(p'uipm,ent £hat fie'^ - » 
boiight; made or bo-t:^:owed 3efore long.,, ^ecaus^ he dido ' t'lsuccumb • , ."' ' 
toi the -n|rcotiQ of -easy living, "he bd^aa-.to* look di-^'f§jrent tha,R hi-s ' ^'"-■^ - 



Pag^ 2 ./ ^ ^ 

friends and neighbors. More healthy in fact, younger" in 

shorty- better. Ixiterest in his horee gym might have grown -to a' 
point where he formed a club that his friends joined. At any rate 
before long at the urging of his friends, he rented space in a' 
qommercial building and opened a health club, or spa^ or gym' or 
whatever. 

Now, instead of being only a person :|nterested in his own 
personal health and physical develbpment, he, became a businessman. 
^ b'^sinessmari with neither expertise or training. He was unable to ' 
.^^nticifJM:^ the demand that would- eventiaally develop for his service 
and, because of lacl^ of business' background, he was prone to conduct- 
his^ business through imitation of others who were in the same 
situation. As a result of this limited business expertise, the early- 
Spa operator was beset with a multitude of difficulties. Problems ' ' 
emerged' which forced some._of l^is peers out of business, stranded • 
memljers;" or compelled others tB Assume a mode of business operation 
aimed _so-l el y at supival . This theory of earlier man-agement tended-' 
to- prodiice ^tereptypes which-have carried a certain industry stigma .. 
• forward to pres'^nt day spa, Operations'. * This perceptual iraage'has/ 
been given further impetu^' by 'those few operators who persist' in-, 
archraig- acUviti'es which^p^Kimqte spa ''-service's to exploit short-term ' 
prQ£i.t^. Inr feality, ..such ifiargindT. operatoars '-exist in ever/ business 
venture and," are «Qt unique to thd' spa industry. ' Thus," the opus of ' 
past*^ i-fiproprio'ti^es is -mitigatfSd by"* the- trarvsitign f'rom'-tljQ old'wai? - 
of doipg things to, that of the new.' '# . ' , ■ 
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The Present 



Contemporary lifestyles' have created both the need for spa 
industry servitpes and the means to avail oneself of the facilities. 
So strong wre the forces 'favoring spas that the industry grew in 
spite of- itself and in spite of reckless practices and a lack of 
long-term considerations. This rapid growth and operational 
transition have created an entirpTy Yw^^r.^^.^ environment. 

Today, the health industry finds itself with changed perspectives, 

modified objectives^ restructured priorities and redefined 
responsibilities. To meet these, vicissitudes and challenges, .the 
industry is undergoing a transformation defined by the. following 
priteria: , , . 

1) Professional management ' ^t'^^ 

2) ^ Long-range profit maximi^zation objectives . 

3) Large capital investments and/permanenf facilities 

4) t &>^nsiye advertising and .jirfcmotion. covering, large 

geographic^ areas and encompafssing all media 

• / 

.5) Establishment of a structu/ed pricing policy 

6^) Permanent and prof essioiip^ .progranis^of instruction 
and supervision^ ' 

r 7) ^RegulatiSrl of activities at the Federal, State 

itutr6n' of a total recreational concept 
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^ Americans desire good health. Even ?fter allowing for 

inflation, their spending on healthproducts and services continues 
to soar. Health services has become the fastest growing segment of 
the national economy. But as prices rise, people search for more 
economical solutions. -Jhe commercial health spa offers a viable - 
alternative in both preventive and therapeutic medicine. It really 
is inexpensive to maintain good health, to avoid a debilitating 
manifestation of nervous tension', and to restbre." strength and energy 
through a combination of proper exercise, rest and nutrition. 

A health conscious and cost conscjious America will depend 
■incrsAringly on the modern health„ s£a.^.., once they become informed of 
the vital benefits. Other trends favoring the growth of s'pa usage 
include: 

1) The high cost of alternative recreation. The 
health spa membership costs no more per week 
tha,n a jmovie date, a night bowling, or a pizza 
with . beer . ' - ' 

' 2) The high percentage of automobile ownerships 
■ " puts spa visits within the range of average " ■ 

people. - ^ 

3).The gasoline shortage. People will use their 
leisure time closer to home. 
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4 ) _ The -high divorce rate. Divqrced individuals 

face once again, the i eran js'"~aTKh-tj4^ail^ 
of courtship. Imprcved body cosmetics .are 
often a top priority for the newly divorced 
and separated. 

5) Unprecedented amounts of Leisure time for 
average people. ^ 

6) Rich;, self-indulgenc dietary habits. 

7) Urban "^nd 'suburban ccncentratigns of population 
with few natural ourlets for physical exercise. 

8) Nat ional --advertising prograhs expressing the 
values of physical fiti^ess. 



Once out of'^school, individuals must seriously appl/, themselves to 
se'oTc and to partic ipate, in physical exercise* ^TR^e are fewer and 
fewer opportunities for exercise at vork, more traveling in the 
car, and watching television. Yet, the counterbalancing factors of 
avai^lable leisure time and spending power permit the individual to 
indulge in a variety of exercise activities. This powerful 
comb:^ja^tion' of forces has sustained the health spa industry through 
its pioneerihg and growth phase. Tne industry has grown to a point 
,%here it is in a more matui;e, competitive state. No longer is it 
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enough to'-Rierely 'open attractive, well-equipped ".spas in "good 
locations,". Now/^s^ managements -must 'develop cootdihated marketing- 
strategies and supporto^^ro^ams to^ assure .both' a quantity and « 
quality of spa business. .-This' is the' point at which the commerciai 
health industry is now. A5 such, it is a compliment to the vision 
. Qf those who fostered its growth. The commercial health spa is in ' 
the mainstream of change' in America, and management's challenge is 
to utilize this change to secure future successes. To foster the 
growth of, the health club industry requires a new ingredient 
professionalism.. - , ' • 

Probably all the people in "this room are professionals. 
People who have choben 'to follow a career dn physical education. 
And, even more specifically, you have a Special interest in the area 
of physical fitness.' And, if you are not conducting fitness programs 
yourself , you are probably teaching yoyng people to become fitness 
instructprs. In recent years th^ professign has become acutely aware 
of the need for professional leadership in t^e area of adult fitness. 
This interest was fostered by efforts of The President's Council on 
Physical Fitness and Sports, The American Medical| Association ' s 
Committee on Exercise and Physical ^ Fitne.ss\ the ' hjistoric leadership 
programs of the YMCA, and the more recent efforts! of Dr'. Kenneth \ 

Cooper at his aerSbic center in Etel las,, -Texas ; • Miny of the ycjunq 

\ _ . • .} 

people who .are graduating from our colleges and urliversitiefe ire 

■ c*" • -X i ' / ■ 

looking for opportunities to pursufe theirfeprofes^vjpnal intereWs- ip 




Page 7 



in the area of adult fitness. However, schools and colleges 
limited in the number of job opportunities that they can offer inT^'^ 
-this area. Evfen the YMCA's do not have adequate vacancies to 
accommodate the wealth of trained people who are now available. - 
If for no other reason, the profession should look ,to the commercial 
•health field as a pqtential source of employment for personn^ 
trained in- the area of physical education with emphasis in the axea 
of adult fitness an4 exercise physiology. . ' 



Let's talk for. just a minute about tile health spa and 
what it is. Up until about eight month's ago, I really didn't know 
much about health spas. I had spent teu years with The President*^ . 
Council on PhysicaL Fitness and Sports, two years as State Director 
of Physical Education in Kansas, two years as a helping teacher of 

r 

physical education in elementary schools in Kansas City, Kansas, 

and within those yearns also I spent^ some time as president of a 

company that designed and marketed prdgr^rtis of physical fitness to 

industry. ^ Would you believe in all' those years I never once visited 

a commercial health spa. Also, I never even knew anybody who worked 

in a commercial health spa. As a\ matter of fact, I was embarrassed 

to even think about go*ing tq a commercial health spa. The jnaih-- 

reason being that fhe aiivertisements that Ivhad seen concerning thes^ 

institutions made me fce^l^ as. though" there was ^me'thing ^isque about 

goxng there; and I thoughb, if I did qo to^a^h^^lth spa, somehow my 

pi:ofes3ional image would be "tain.tDd"". VUat "caused^, me to 'have these'' 
* ' ♦ » " ' . ' 
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kinds of iropressions' about a health spa? Partly I think it was 

because I drew certain conclusions from my undergraduate training 

that health spas were not "professional". Also, during my 

under.graduate training, I never had any interest in the -area of 

adult physical fitness. My goal was to becom(^,an elementary or 

high school or university instructor of physical education. But 

eight months ago^, or more ^accurately ten months ago, after'' 17 years 

as .a "professional"" I became interested in the commercial health spa 
* / * 

industry. Through my work at The President's Council on Physical 
Fitness, and Sports,- I was introduced to a man who was President of 
the world's largest chain of health spas. As *a matter of .fact, 
worked with this man on professional committees. And, as a result, 
I developed a friendship with him and an admiration for his sincerity 
and interests in adult health and physical fitness. So I began to 
learn more? I asked questions; I visited health spas; and I found 
out that most of ,t;he people who worked in these spas had a sincere 
interest in the health and well beipg of the people who came there 
as members. They had a "professional" interest without a professional 
educationaj: background. So I made up my mind that I would attempt \ 
to cast aside my stereotype images of what a health spa was and try 
to focus on what it really is. Finally, I was of fer^d- an opportunity 
to join this company in a new professional position. And then I 
almost made one of the biggest mistakes of my life; f alrfost didn't 
accept the invitation. And the reason I almost f^idn't accept was ^ 
' because I was still living ^vith the old stereotypes that I had about 
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.this industry. I was very^ concerned about what my colleagues would 
^think of m-e if i made this move. Now that I have been wi^th Health 
industries for a little over eight months I want to tell you 

* » 

jojeaething alDout^the S£^a business. ^ ^ ^ , ^ 

% 

Our company owns and operates the European Health Spa^ 
throughout the United" States ' We have 144 such locations in 

,80 cities and 2 8 states. We employ 2,700 'people and last year our 
gross sales were approxim4tely $65/ooO/000. We hav^ about one-half 
million menjbers w)io attend our spas three times a week.' The'' 
membership is made up of both men and women /l^^ years of age and. 
over. We. have men instructors for meri aijd ^omen' inductors for the 
women. A typical facility costs between $250,000 to $750 ,000 .'^'^ It 
consists of an exercise room,, mostly resistive type exercise ' 
apparatus of the Universal Gymnasium or the Nautilus^ design; • 

„ barbells^ dumbbells - all' chrome, of course; electric and pianual 
treadmilis; stationery bicycles; and some passive equipment. Our 

.spas also have small swipaming pools^, large whirlpools, saunas, 
steam rooms_, inHalatioA rooms, cold plunges, oil baths, nurseri,e^s 
foj mothers to leave their children, ,and locker and shower areas. 
Our programs include yoga classes, we ight' 'training classes, ballet 
Classes, stretch classes, nutritional guidance, outdoor jogging, 
and wek're evqn beljinning to sponsor athletic competition betweep 
spas. The staff is jnostly on th^^young side - 35 years of age and 
younger. We -havo 'some PhD. ' s with physical education backgrounds", 
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ny collage graduates frOm the^ field of business, and some personnel 
with only high school diplomas. But, -as a group, I think you would 
have to rate them generally higher in physical fitness than the 
average group of physical . educators ; and certainly they have an 
almost evangelistic,, type interest in the'subject of physical 'fitness. 

For the most part they c>ave information the kind of^ information 

that you have to give. They waat to be able to do their job, of 
making people more .fit and health knowledgeable, as best Ss' they can. 
'So, anyone who promises to haVe information that will help them to, 
do their job better is in great demand • Their rewai?^ is in the 
results they receive. They have a base salary which is comparable 
or above most beginning teaching positions and .they receiye additional 
corajJ^n^tion from the memberships which they sell or for which they 
are responsi1>le , through service, for^ renewal • 

Recently ourln^dustry .has fo^rmed the Association of Physical 
tness CenteA. This As/ociation„ has ^^ublished such documents as 
The rf^alth Spa industry/ A Private . Sector Solution To A National r 
- Problem , "^ Cpde of E;thical Practices ^ ^nd What You Should Know About 
A Health Spa Wemberghip . The Association of Physical Fitness 
Centers is a trade association. Its primary responsibilit,y ^is to 
provide a vehicle for its members to police its own industry. We 
rccogrfize that there are problems still existing. We know that some 
unscrupulous operators w^^ll resort to^'ssuch tactics as false 
, advertising , high pressure sales, ^^ting\"lever technique$, and 

- \ ■ .■ > 

1 , u 
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Other methods to simply sign the unsuspecting public to memberships. 

Unfortunately most of these Qpeir^tors have no ipterest in servicing 

St 

the new member once' he has joined his club. This is the same'type 
of in(^ividual who will pull a trailer up to a vacant lot, put-up a 
sign that he will soon be building the "fountain of youth health spa' 
do preselling up to amounts in the hundreds of thousands of dollalrs, 
and then one night pull up his trailer and drive away. When that 

happens you can imagine the effect it has on the leqitimate 

> 

businessman who is operating a full service, permanent health spa 
built along the lines which I have mentioned earlier. And, just 
for your information, when that .happens those members of the 
^Association who remain it\ the community usually opt to h\onor those 
memberships at no cost to the individual. The reason, of course, 
is that it does a great deal for these clubs in term^ of their 

relationship with consume^- affairs people and for helping to enhance 

■» 

their status in the business community.. 

As for magnitude of the health spa business in the United 
States, a Federal Tra'de Commission survey painted out that there are 
now 2,000 health spas in the United States although the Yellow 

Pages \n the telephone directories throughout ithe country indicate 
some 4,000 health spas. However, these usually include massage 
parlors ^o£ which we are not speaking.^ By the way, that's another 
problem that: we have to live with. Many of the illegitimate 
ma^isage parlors call themselves health spas and, of cours^> their 
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scandalous rep.utation is i^uite liberally s^rfnkled among all of ' 
the legitimate health spa&\by thoae people who are misi^ormed 



or uninformed about the difeexence between a f\ill-li^ ' health 

spa interested in physical fitness and a massage parlor interested 

only in illicit sex. the Association of Physical Fitness Centers ^ 



estimates that there are betw^e 



throughout the United States. AS' W 



members which include 357 individual health clubs. ' 




1th clubs 
FC .has 2 7 



o, as ypu can 



see, the Associatio;i is really still in its infanc3y.) I do want to 
add that the Association of Physical Fitness- Geriter/ is holding 
its first national convention ^later this moi).th -in Miami, Florida 
at which time there ^will be representative's from the Federal Trade 
Commission participating in panel discussions concerned primarily 
with recent FTC proposed rulings which will affect the operation 
of health clubs. 
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Finally., ^s a point -of . information , I want to let you 
know what's happened in some of the larger health club companies 
throughout this country. The. organization I belong to ,- Health 
Industries, which I mentioned 'owns ' and operates European Health 
Spas has taken "several major innovative steps towards increasing 
the amount of professionalism associated with our ■ programs . ^n 
add-iti9!fi to hiring staff members with pro^ssional backgrounds, we 
have rocen,tly , farmed an Advisory Committee made up of s,ix 
•{oromincnt members of your profes^on. We have recently! intro^ced 
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a new Standard Exercise Manual in all of our spas to develop a 
higher level of standardization and base of , knowledge among our 
instructors and consultants. We have developed bc^th employee and 
member newsletters and we have been discussing potential areas 
of research which we feel would be most appropriate to be conducted 
In our spas. Qther health club companies are foUowing the same 
patterns. Professionals are being invited to serve on Advisory 
^Committees and -as consultants. The industry itself has showed a 
substantial interest in upgrading its product by participation in 
programs of the APFC .- Also, staff personnel of health spas are^ 



wojrking in community and state medical and other 
associations to assist in community educatij 
in the areas of cardiopulmonary jp^usc 



ated 



pressure screening progra 





ronts. Some state 
ucation committee^ formed 
e cer.tif ication potent iaX-cr^ 
faith spas. Model legislation has been; 



:ipn in ^ome states 



legislation 



will affect the 



ion of health clybs to protect the cpifsumer 
,d'^th% opera^fo^ ' In additioa, the leadership i^fyour own 

profess'i,on ,J^ asking* Lhat can be done to assist ^tliis emerging - 
ijiciM^a;^^ insure tha-t^fefi^ programs they aJe/offering will be thei 
yfnost baneficial^^>5^ adult^itizen to whom they are directed- 
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It is my -own personal belief that five years from now, 
or hopefully less than that, the existence of physical education 
graduates working in health spas will be the rule .... riot the 
exception. When that occurs, I think you, as a profession, will 
be ready to make a more open, fair view of the operation of a 
commercial health spa. In fact^ it's my unscientific opinion that 
possibly 75% of the members of our profession have never been 
inside of a full line dommercial heaX^th spa. Yet, if /these same 
people were asked by their friends and neighbors whether or not 
they should join a health spa, they probably woald :?:espond that t^hey 
"shouldn't join because they can do everything they; need to do in . 
their own home" or "health clubs are a rip-off" or/ "there's nobody 
ia the health spa who knows what they are doing ai^d can tell you 
what to do". I know .... I uae to be one of tho^e people who was ^ 
really pret t:y.,,^tough on the health spa. * My standai^d reaction to the 
health spa question was always tha^ th^ "he^lth^/spa was probably as 
good as what you .as an individual put into it"/.... and, I still 

feel that way» If ah individual joins the heaflth spa and thinks ^ 

/ 

that by merely joining something miraculous i^ cfoing to happen to 

him, he is mis take?^*.^ '"''As you know, ,simply joining a health spa will 

never make anyone physically fit. Each individual must display 

enough willpower and sel/-discipline to go to the spa on a regular 

basis and foliow the program that is set up fof him. However ^ I do 

« 

■feel that -the health spa can go a long way in providing that key to 'V 
motivation thcit most individuals lack who are physically unfit. ^ 
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Not only can they provide the motivation .... they can provide 
the facilities and an atmosphere, that is pleasurable to b3 in ' 
and potentially able to provide the desired results. 



In closing, let me issue to you as a group these challenges: 

1) Go visit^^ health spa, or two or more, in your own city 
and see what's going on. 

2) Determine the opportunities that are available there 
for the graduates from your college or university^ 

3) Offer to give some professional guidance to the 
management of the spa thru service on a club committee 
or consultation. 
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4) Contact the Association of Physical Fitness Centers 
at 5772 River Road, Washington, D.C. 20016, and ask 
for information about the Association. 

5) And, then ask yourself if you have a t)ias against the. 

-? it ^ ' 

commercial health spa. If you do, Examine honestly 

with yourself what these biases are. Once you come 

, up with the answers, I suggest you take a stand. Do* 

something about your feelings. - If there is something 

V'^i^on^with the health spa in your area, do something to 

correct it. Contact the APFC for help, if rtecessary. 

And, if you like what you find - if you see a potential 

for good, work to improve it. ' ^ 

- 16. 
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. Lf you yourserf are teaching at a college or university and 

have all the fine^ facilities that have been provided through 

either public or private funds, it will be easy for you to look 

upon the health spa as a mediocre type of facility. Most health 

spas do not corrtain olympic-size swimming pools, indoor tennis ' 

f 

courts, or all-weather outdoor running tracks. Of course, some 

do. But, keep in mind that in a survey conducted by The 

President's Council on Physical Fitness and Sports less than 3% 

of the adults in the United Stated participate in any kind of 

organized program of -exercise, including YMCA's. Therefore, - 

there is a great. need in raost cities, in most communities, arid 

in most states to provid&'the facilities and the leader,ship 

necessary to. conduct well organized, scientifically sound programs 

of physical activity for the adult members of our society I 
♦ 

personal/ly think that it is your responsibility, as well as minQ, 
to take a new look*at our professional obligations to overcome 
o.ur biases, if we h^ve any, and to, offer whatever constructive 
help we caft to assist the."*health spa industry to gain acceptance 
in pur. -society through the development of programs that will 
ultimately lead to improved levels of physical fitness for all of 
our citizens . 
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